
OUR SERVICES

STRATEGY
Consultation
GDI offers a free initial consultation to answer your questions, share 
general information on the services we offer, and discuss how they 
may apply to your situation. If appropriate, we will identify where other 
services, such as legal counsel, may be more appropriate to serve your 
needs.

Assessments
Assessments are a cornerstone of our practice and a critical step, after 
a consultation, to design effective solutions to meet your needs.

In an initial assessment, we will work with you to clarify your goals, 
challenges and opportunities, and identify options to achieve your 
goals.

In a comprehensive assessment, we will analyze the feasibility 
of a project, define a process that will help you address issues 
and capitalize on your strengths, including definition of resource 
requirements, roles, costs, milestones, procedures and logistics. 
This assessment also entails a more detailed analysis of the broader 
context, such as the dynamics of stakeholder relations, external 
pressures that may affect the success of your project, and additional 
technical expertise that may be required.

Research and Evaluation
GDI is committed to leading practice. Our professionals assess the 
effectiveness of client practices and programs in conflict management 
and consensus-building, while contributing to the knowledge and 
practice of collaboration and social responsibility.

Strategic Guidance
When you are looking to take a strategic approach to the effective 
management of workplace, business, and stakeholder relations, our 
professionals will work with you to develop targeted strategies and 
products.

DIALOGUE AND ISSUE RESOLUTION
Facilitation
Professional meeting facilitation enables you to actively and fully 
participate in discussions that have clear context and purpose. 
Whether a town hall meeting, multi-stakeholder negotiations, strategic 
planning, or business planning session, our professionals can help 
create a highly productive environment for groups to achieve their 
objectives.



Mediation
Mediation, or “assisted negotiation”, has been used successfully 
as an alternative to litigation in a variety of settings, ranging from 
environmental to industry to workplace and contract disputes. In 
mediation, parties work with the assistance of one of our neutrals 
(mediators) to share perspectives, dialogue, and to negotiate mutually 
agreeable outcomes. Mediation is a voluntary and confidential process 
in which parties own the process and the outcome.

Cross-Cultural Mediation and Negotiation
When cultures clash, whether because of gender, organizational or 
ethnic differences, we work with parties to build mutual respect and 
recognition, and to bridge cultural differences through education, 
translation and creative activities.

Stakeholder Engagement and Consensus Building
When diverse groups need to reach agreement, we work with 
stakeholders to define their goals and operating principles, design 
dialogue and decision-making processes that are inclusive and goal-
oriented, and monitor implementation.

Neutral Investigation and Issue Analysis
Our professionals gather information and report where there are 
information gaps, contradictions and different interpretations, such 
as in cases of alleged harassment, workplace assessments, or 
stakeholder analyses. We identify issues that need to be addressed, 
and offer practical and constructive recommendations on how to move 
forward.

Town Hall Meetings and Community Consultations
New projects need a forum that connects stakeholders of a project 
with those of the community. We structure and facilitate Town Hall 
meetings and community consultations to maximize mutual education, 
exchange of information and dialogue, and to minimize adversarial 
positions. We coach clients to take into account the viewpoints of all 
stakeholders.

CAPACITY BUILDING
Conflict Coaching
We provide specialized, direct support to individuals and groups who 
are dealing with existing or potential conflict situations or wish to 
improve their conflict management skills.

Conflict Management Systems Design
We help organizations, business alliances, and other groups assess 
and enhance their capacity to build relations and manage differences 



for sustainable results. We offer a unique, systemic approach to 
building conflict competency, which emphasis prevention, leadership 
and support structures that sustain structural change and practice.

Cross-Cultural Mediation and Negotiation
When cultures clash, whether because of gender, organizational or 
ethnic differences, we work with parties to build mutual respect and 
recognition, and to bridge cultural differences through education, 
translation and creative activities.

Partnering
Partnering is a facilitated, action-oriented process that brings together 
different groups working on a common project or objective for 
team-building, training, and for developing concrete tools to anchor 
collaboration. The Partnering process has proven itself by delivering 
projects on time and within budget, while transforming competitive or 
adversarial relations into collaborative alliances and partnerships.

Training & Public Speaking
Our professionals are dynamic speakers and trainers who motivate 
and educate audiences through storytelling, humor and dynamic ideas. 
These qualities are brought into interactive training workshops and 
public speaking engagements that are tailored to clients according to 
their interests and needs.

Skill-building and train-the-trainer workshops on topics such as 
interest-based negotiation and cross-cultural communication are 
offered with value-added coaching and post-training assessments. 
In all instances, our professionals encourage participants to exercise 
leadership and respect for diversity. 

SOCIAL INNOVATION & BUSINESS INTELLIGENCE

Social innovation involves proposing and developing new ideas 
with social impact that address not only the sustained growth 
and productivity of a company, but also the sustainability of the 
environment, the well-being of surrounding communities and 
future social impact. A responsible social company that carries 
out innovation and social investment programs must have as its 
foundation the effective renewal of resources, the improvement of the 
economy in industry and in the population, and the solution of social 
and environmental problems. This generates motivation and trust 
between individuals and, therefore, a constant, safe and sustained 
growth, with a stable quality of life.


